Leap of Faith

Despite a sharp economic downturn, management at Proactive

Packaging & Display chose to expand, with surprising results.

BY GEORGE J. WHALEN
Contributing Author

he year 2000 began with more than a Jan-

uary chill. The U5 economy groaned and

then fell like an avalanche under the icy

weight of ton-high interest rates. The first

tremors of it fall shiowed U i I'rl.:-'.-'l'!.' sales
figures that got the immediate attention of Gary
Hartog and partner Brad Yerhoeven, the principals
of Proactive Packaging & Display, Rancho Cuoca-
gy, Calif

The company, then a six-year-old supplier of

e |lr|:||.r{-d |.'|.L|:ug.|[L".l ritail |'l:|.q;l\...|gir|l,'_.md panini-
of-purchase (P-0-P) display products, was facing
the first-economic downiurm since its birth in 1954,

Since then, Proactive had rocketed ever higher in
sabes, growing at a torrid M0 percent a year. Attract-
ed by the company's reputation for unique, direct
flexo-to-cormugated printing and manufecturing,

pachaging anline.com

prestigious clients had signed on, but the handwrit-
ing on the wall dlearly spelled recession,

Knowing the slowdown's ioy grip would tighten,
Hartost and his management team decided it was
time to act, Mulling strategy for the new fiscal year,
|1|.-gi|1|1-i1||:e|1n [, I|1:':.I leriew oither F"'"'-'L"i'-“"b: man
ufacturers had adopted conventional wisdom ap-
|1'r|.|.1.-|.|1-:.'| tor e recessionn: LIJt!IrIE XSS, e
ers, shutdowns of capacity, and emplovee layoffs.

But Hartog would have none of it. A man of
strong personal convictions and belief in Chnist, he
alsés has an unshalkabde faith in the power of the U5
economy. Standing by these beliefs, he made the
unconventiona case to his management team that
Prosctive ought to lean against the recessionary
wind and not retrench like others.

He proposed investing in a new large format
flexo press and eguipment that would ramp-up
Proactive's capabilitics in high resolution, direct-to
corrugated board flexography. Supporting his case
for expansion wis, as he sos, " Faith
iChrist, independence, owner and em-
plovee invalvermnent, and the impor
tance of having unique capabilities,”

Laughing at Logic
Proactive Packaging & Display did defy
conventional wisdom and committed
o investment and expansion while
other manufacturers hunkered down
l'o meake roam for the new equipment
destined to go into its 64, 000-square
foot manufacturing plant, Proactive's
graphic and structural design depart
ments moved (o another building
nearby, bringing the company’s total
flosor space to 100,000 square feet.
Mext. equipment suppliers werein
terviewed, Technology, features and
advantages of flexo presses, diccutting,
folding, and gluing equipment were
scrutrmired, then tested in mimute Jde
tail. Hartog and his management texm
traveled toather ;1|.||1[-. L Fuid feet ok

= PAPERSCARD PACSAGING FEBAUMAY 3002 33
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Surrounded by some of
Proactive’s full-colos,
direct flexo on comugat-
ed work are (fram |eft)
Principal Gary Harog,
Operations Head John
Scott, Mant Manager
William Stansbury, and
Production Planner
Berame Flourney.

a4q

fior evalwation. User experiences with suppliens” de

pendability; service and support abso were gathered.
“Whiern we put it wll 'I-::IE'E'IIH;'T. thiere W rl.'.l":.' only
one possible choice and it was Bobst,” Hartog savs.

Proactive became the first LS. [‘-!'-h-JELFI'IE (RROEL]
ufncturer to order and install @ seven-color Bobst
Masterflex 203-A Matic, a large format, seven-unit,
- by BO-inch press designed for high resolution
direct flexo printing on oorrugated. Proactive alio
ordered a Bobst SPO 203-A diecutter, Dynapack
blank separator, Post 1080 folder-gluer, and a Mar-
tin Transline 1228 fexo folder-gluer.

The equipment order was placed just as the
gCOnomy ]1.|1 |1||1I11|'r|.

"Proaciive remained on plan through Decem-
ber, but even as the contract was belng signed, we
saw our business volume fall by as much as 25 wo 30
percent,” Hartog says. "It feh strange to be spend-
ing money on new equipment, just s the economy
Wi [uj'lh:ing. Bue e Paad decided H,::-i:w, 1, wie woneld
rather be in a recession with new capabilities than
T b there as the same old company.”

Place Your Bets

Hartog feels multiple cuts in interest rates, con-
sumer tax rebates and spending by government o
mpect hguidity into the economy will induce a
strong recovery in the year ahesd. But he's betting
ML om AMETICAN CONSUTMETS.

“America loves to shop,” he says. “Shopping is 4
need that can’t be met by two-dimensional dot-
com storefronts on the World Wide Web, Ameri-
ca’s affection for .511|.|'|_1ping 1% Eu'mr,. 1o unleash a
resurgence in retailing as the recovery gets under
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wiry.” Harto also believes retailing has changed
Mew stores and warehouse clubs are enormous, so

bag that armies of salespeople would be needed for
fraditional, one-on-one retail selling, raising man-
PoOwWer ciosls Do |1|t|;|1 fo tuin a prnl_:' S0 10 restraim
selling costs, retailers are tuming to P-0O-P displays
is thear primary selling tool,

*Wendors are being reguired by retailers to de-
liver their goods in graphic-nch, high-color, retail
corrugated packaging,” Hartog savs, “Packapging
and P-O-F displays will do the selling.

"800 as America's shoppers hit the aisles again in
preat numbers, 4 hupge upsurge in demand for top
quality, multi-color, corrugated retail packaging
scems a virtual certainty. That creates a mmajor opgor-
tunity for sades of our direct flexo printed products”

He notes that litho and singleface kave long been
considered the godd standard of print quality. " Past
flexography press limitations kept flexo from com-
peting on queality,” hesrys. "Bat when Bobst ntro-
duced the Masterflex in Europe, high-quality, direct
E!'r:irll flewo in |.|.|1 10 s&vVen colors an En:rrrur:::ﬂ:'d Tae
came possible, with excellent richness, resolution
and register guite close fo singleface in overall print
quality.

“In fact, Proactive i currently the anly packag-
ing converber producing 150-line resolution direct
flexo, day-in and day-out,” Hartog says. “And now
we have begun printing at 175 lpi. The results have
simply been fantastic.

"Ohur new Bobst Masterflex 203-A press has po-
sitioned Proactive to deliver high post-print flexo
quality, attractively priced below lithe and single-
fice products.”



Up Close and Personal

O tour of the Proactive plant, Operations Head
John Scott takes us press side of the Masterflex 203
A, Soon explains its fully-enclosed design profects
the process against airhorne dust for atmost guali-
ty and E,:;llhh

The Masterflex 203-A press, rated at a top speed
af 10,000 sheets per hour, handles 8 maximum
sheet size of 30 by B0 inches or a mmimium of 20.5
by 23.6 inches. Its board thickness range spans from
0,03 inches to 0L35 inches, A specially designed,
non-ship drive belt at the feeder forwards the board
into the press smoothly, The feeder is equipped
with a Bobst sheet cleaner to ensure that the board
stock enters the press st frise.

Inside, the board is kept flat in the vacuurn trans-
port, and tight register is assured by the unique over-
head transfer line ninning between all units Doven
rollers gently grip the unprinted side of cach sheet
using vacuum and precisely transfer the sheets
thropgh the seven printing units, keeping free of
smearing, Conventional and UV inks can be used
Thie big press & equipped for UV and aquesus coot-
ing and exch printing unit has a drying coring station.

Between the printing units are acoess doors lesd-
Ing Ly I|1|.' “--e'ﬂ 40 s EErior. 5|'|5-.id|.', .1|!|h|.'r|L' PO Q4
provided between units, allowing an operator (o
work safely and comfortably while the press is run-
ning. Ink feeds to cach of the printing units, locat
ed just ouiside the doors for ease of access and

specdy changeover

Anilax roll change is easy and automated with the Bobst
Masterflse. While anather job is rumning om the press, auto-
matically ifted anilox rolls are positioned for iImmediate
ewnchange during setup for the new jok.

(From left) Johin Scott, Brad Verhoewen and Gary Hartog at
the feeder-end of Proactive’s mew Babst Masterflex 200-4
press,

E"I.'i,'Tb-'||1II'I|:!' ahout the Masterle ix -:Ir:hig,:u.'d 10
save time and maximize production efficiency, A
jab can be rUrEg while the ress 15 actually !:H.'l:llg
readied for the next job. Anilox rolls can be posi-
tloned to be automatically lified into plice st
changeover kater

Al the delivery enad of the Masterflex 203-A, in-
lime-printed-and -dmed sheets are stacked and de
livered by conveyor to either the SPO 200-A diecut-
ter and Post 1080 folder gh:u_"r or if the sheeis are
destined to be converted as RSC, to the Transline
1228 flexo Fi:"‘-"'“iﬂ'“‘-’- After |_|1'|i-\.|'|i:1.E|_ on edther af
these lines, poods are palletized and shipped.

'I'lu'lu,ltdn its advanced |.|r"'|1t:l'| {eatures and I“Eh
level of automation, job changeovers on the Mas-
terflex 203-A are fast and low in cost. 5o printing
short runs of direct flexo print cartons is both prac-
tical and profitable. This gives Proactive an advan-
tage over converters using litho or gravure single
face printing methods.

Scodt explaing, “In all other methods, makeready
and press time costs are only economically viable if
they are spread over a long print run. That's why
lithe and gravure singleface sheets or rolls will usy-
ally be preprinted and held in nventory

"Those warchoused sheets will later be convert-
ed ns the customer orders cartons, But preprinting
poses risk. If any change ocours in the product
name, copy or par number. preprines will bie in-
stantly obsolete. So the customier 5 100 percent af
riak of |1.|1_.'i|1E for inventory he o she MY mever b
able to use, In contrast, the low-cost and quick
makeready of the Masterflex 23-A make it possi-

le to print just the needed quantity of direct flexo
packaging. There isn't any preprint inventory so
there's no risk to the customer.”

Pride In The Press

A job changeover approaches and pressman Lewis
Rocha and assistant e Bernabe demonetrate how
the advanced technology of the Masterflex 203-A
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“We would
rather beina
recession with
new capabilities
than to be there
as the same old
company.”
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The Babst Masterflex
press delivers speedy
setups and vasiable
length print rans of high
resolution, direct fexs
color on corrugated.

speeds its setup time.

Stepping ingicle the press, Rocha initiates the au-
tomatic wash-up feature on & wnit amd in Do Hme,
the anilox roll is clean, dry and ready 1o be replaced.
The roll needed for the next job wiits below on a
movable carriage inside the unit. The rolls are on-
tmatically exchanged by an clevator-like trunsfer
mechanisim.

Rocha notes, “There are 21 anilox rolls in the
Masterflex 203-A and autormatic roll transier in each
it W' have SO0, 600, 440, 30, 250, and 220 andbog
raills, The 220s are fa |.-.:l_1Li|1|.|| wioirl, W tise the 900s
to apply the process inks, for screen rulings to 175 Ipid,
The &6, 440, 360, and 250 rolls also cain be used to
vary the solids with the screens to produce direct
flen jobs that rival the best prepring work,”

Rocha demonstrates the total press remote con-
trol provided by the computerized console, A
touch-screen provides unit selection, menus and
keys that operate press remote contral funchons,
Il.'ln.'ludillz.' feeder, i presson, register, inking, cost-
ing, drying. and sheet speed, At all times, the oper
ator has a compleie overview |||"|'lr|;'t:5. status and
senaors monitor all press functions,

For substantial time savings in reprint work, pa-
rameters of as many as 5,000 specific jobs can be
memeried by the Matic unit at the console. When
1 job is selected, the press automatically configures
itself for printing exactly that job, precsely as it was
done the lasy thme

Rocha and Bernabe efficiently complete their
setup. From feeder to automatic wash-up of cham-
ber doctor blade assembly 1o automatic transfer of
anilog rolls; to plate change, ink and cobor setup, the
seven-color Masterflex 203-A is ready to go on the
pew jab in record time. Rocha comments, “1've
been printing for 30 years and José has been at it for
12; None of us have ever seen i press the equal of
the Hobst Masterflex 203-A. It sets up very quickly,
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15 waste is '.'II:'rIJ.l|]f. ril and 11 |1r|||J1_1|_'|:-5 n:;;-:rmiuu.u
quality work faster with greater efficiency than any
other flexo press.”

Giving Thanks

Hartog adds, “We could not have done this without
hetp. I'm thankful to Christ for His faithfulness and
vision; to my customers and support staff; to my
'-IIF'FI|I|:'I!'== Bobst, Montbello Container, Matthews
and Inx, as they continue 1o break out of old stan-
dards and create new levels for our industry with us,

“I'm also thankful o my past mentors. Jack
|effries, for people skills and strength, and Rick
Lantella, for box knowledge and honor, at
Willamette; Michael Feterik, for sheet plant effi-
ceencles and understanding rsk, at OCC; and Mar-
vin Pomerang, for risk knowledge and frendship,
at Gaylord.

“In getting through a recession, conventional
wisdam says cul costs, shed headcount and don's
invest in any new equipment,” Hartog continues.
“We think that's nonsense. With enduring faith in
Churist, and the very best emiployee team in the in-
dustry, bar none, we took our leap of faith because
we're all deeply committed to doing our very best
for our customers.

“Ohur mew Masterflex 203-A has helped increase
our business volume. It's an investiment 1hat has
|.'|.li|J. 1.||.r..dl||j '.-l.'l.'.rt" T II{'II'u {'rﬂ'l-ll IO J|||_1 fialhig
jobs every day, Because we had faith, so much help
and invested in the Masterflex, we are working o
second shift, even as the rest of the economy still
lnnguishes in recession, Por Proactive, the recoven

is alreudy here."PBP

Gagmrge [, Wiaales is o Dusisess aid decfeiology witter

lwrseat irs Wew Rovhelle. MN.Y. He amn by conetcied

e-mand i siiner®Band coni

g
Thie computerited consale and touch-screen of the Bobst
Mastorflex give total remate controd. Ta wve time, up to
5,000 specific jobd can be memarized and when ane s
repdiated, the press autamatically re-configures,



